[image: ]

June 2026
Please share with your faculty: 
The importance of defining benchmarks in program assessment reports

Defining assessment benchmarks, or the criteria for success in program assessments, is essential for determining whether students are meeting program objectives.  Without clearly identifying the standards used to evaluate student performance, assessment results can be vague and difficult to interpret.  For example, if a program’s assessment report indicates that X % of students met a program objective but does not specify how that determination was made, the findings lack meaningful context.  

Defining criteria of success on assessment measures is also important for ensuring assessment measures are appropriately aligned with program objectives.  In addition, it ensures that the grading process is objective and transparent, thereby removing any subjectivity in the grading process.

The use of rubrics with explicit grading criteria and defined performance benchmarks is an effective way to ensure that results are being interpreted and reported in a meaningful way.  By grading student work against set standards, programs will have more specific and concrete feedback about areas of strength and areas in need of improvement in student work.  This in turn will lead to more actionable results which can effectively drive continuous program improvement.  
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Reminder: Please remember to submit your program’s Spring 2026 assessment report by Friday, June 5.   If you have any questions about your report, please contact me.  

Rachel.Ebner@yu.edu
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