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Please share with your faculty: 
The importance of faculty collaboration in the assessment process

To be effective, faculty collaboration in program assessment processes is essential. Collaboration ensures that assessment is representative of shared goals and practices.  In addition, collaborative assessment makes sure that all important stakeholders feel invested in the process. 

At the program-level faculty should collaborate by contributing to all aspects of the assessment process including the formation of the program’s mission statement, student learning goals & objectives, design and collection of assessment information, analysis of assessment results, and use of assessment information to inform and improve the program.  It is recommended that program faculty meet before each academic semester begins to devise and review upcoming assessment plans, and to delegate assessment responsibilities.  This ensures a purposeful assessment approach. In addition, it is recommended that program faculty meet at the end of each academic semester to discuss assessment findings, analyze results in relation to set benchmarks, and make assessment-driven recommendations and changes to the program.  These collaborative end-of-semester meetings ensure that multiple faculty members are meaningfully discussing data to make improvements to the program at large, and not just within individual courses in which the data was collected.  

By way of example, Stern Psychology faculty regularly meet between academic semester to discuss assessment findings, and to devise assessment plans and changes based on findings.  These meetings have resulted in a collective review and revision of program goals and objectives to ensure that they are representative, meaningful, and can be easily assessed. The discussion also ensured that courses align with program objectives.  In addition, faculty discussions of assessment data revealed the need to ensure consistency in the curriculum across Intro Psych courses.  This discussion led to the collaborative approach of developing standardized assessments for Intro instructors to assess their students on student learning objectives relating to core Psychology content areas.  This collaborative assessment approach has enabled faculty within the program to ensure consistency in assessment measures, findings, and the curriculum.  


Check out!: Angell H. (2021).  Quality Conversations:  The role of collaboration in assessment.  Impact Part of MyCollege.  Retrieved July 8, 2025 from https://my.chartered.college/impact_article/quality-conversations-the-role-of-collaboration-in-assessment/
 

Reminder:  Please meet with faculty within your program this summer to discuss previous assessment findings, recommendations, and assessment plans.  If you need any guidance with your upcoming assessment plans, please contact me at Rachel.Ebner@yu.edu
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