
Introduction
• Sternotomy is essential for accessing the heart and 

lungs, with over 700,000 procedures performed 
annually in the U.S. (Song et al., 2023).

• Traditional techniques use straight-line cuts and 
metal wire reattachment to close the sternum.

• These methods often lead to prolonged recovery 
times, severe postoperative pain, increased risk of 
infection, poor bone healing, limited movement, 
and long-term discomfort.

• Minimally invasive advancements have progressed 
in other areas of surgery, but sternotomy remains 
largely unchanged.

• Better techniques could: improve surgical 
precision, accelerate patient recovery, and reduce 
overall healthcare costs.

• Healers, a start-up subsidiary of a medical device 
company, is developing an instrument that gives 
surgeons more control of sternotomy cuts. 

The goal of this project is to conduct comprehensive 
and ethnographic market research and develop a 
strategic go-to-market (GTM) plan for Healers’
proposed groundbreaking surgical device.  

The insights gathered from our research directly inform 
our marketing strategy, ensuring it is data-driven and 
aligned with market demand. By understanding the 
specific concerns and priorities of each audience, we are 
crafting targeted messaging, engagement tactics, and 
outreach strategies that resonate with key stakeholders. 
This research-driven approach allows us to position 
Healers as not only an innovative surgical solution but 
also a practical and necessary advancement in 
cardiothoracic surgery.

By combining real-world insights with market research, 
we aim to create a robust roadmap for Healers, 
positioning the in-development device as a 
transformative solution in cardiothoracic surgery while 
addressing critical barriers to adoption. 

Findings
Through our research, we found five main insights:
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Conclusions
This project developed a (GTM) strategy for Healers' 
innovative sternotomy device, addressing the need for 
safer and more efficient surgical solutions. Market 
research revealed strong demand from surgeons, 
hospitals, and insurers for technologies that reduce 
complications, accelerate recovery, and lower 
healthcare costs. The proposed GTM strategy—
including pilot programs, strategic partnerships, and 
awareness campaigns—positions Healers for 
successful commercialization.  

However, limitations exist, including reliance on 
secondary data and stakeholder insights, which may 
not fully capture real-world adoption challenges. 
Additionally, regulatory approvals and hospital 
procurement complexities could impact market entry. 

For future implementation, key recommendations 
include:  
1. Conducting clinical trials to generate outcome data.  
2. Navigating regulatory approvals efficiently.  
3. Expanding pilot programs with hospitals.  
4. Enhancing awareness through digital marketing and 

industry events.  

HEALERS

This project aims to establish a clear roadmap 
for the successful adoption of Healers’ 

technology, ensuring long-term impact in 
surgical innovation, improved patient care, and 

sustainable business growth.

Go-To-Market Plan Objectives
• Analyzing the market demand, competitive landscape, 

and regulatory pathways for adoption.

• Engaging with hospitals, surgeons, and insurers to 
understand key drivers and barriers.  

• Developing a commercialization strategy, including pilot 
programs, partnerships, and awareness campaigns.  

Research Methods
Ethnographic 
Research

Through interviews and deep listening, we 
gain strong insights into experiences, needs, 
and priorities of patients and cardiothoracic 
surgeons.

Secondary 
Research

We researched existing sternotomy methods, 
associated complications, and recovery 
outcomes. We analyzed competitors, market 
size, and industry trends to assess Healers’ 
potential positioning and value proposition.

Approach
Our approach integrates qualitative and quantitative 
research methods to develop a strategic GTM plan for 
Healers’ innovative sternotomy device.

Audience 
Profilers

Patients

Cardiothoracic 
Surgeons

Insurance 
Companies

Hospital Systems

We created audience profilers for our key stakeholders, 
which ensures our messaging and engagement 
strategies align with their specific needs and decision-
making processes.

#1 The healing process is uncomfortable.
#2 Recovery can take months or years.
#3 Wires can be dangerous.
#4 Further surgeries may be complicated.
#5 Future CPR can be risky.

These insights reinforced the need for an innovative 
solution, leading to the development of Healers’ brand 
aligner: the “what”, “how,” and “why”

To bring this product to market, we developed a 
marketing investment model covering key areas such 
as awareness and brand building, lead generation, 
customer engagement, market expansion, and 
analytics (Medical, 2023). Each category includes Key 
Performance Indicators (KPIs) and return-on-
investment (ROI) projections to ensure measurable 
impact.

Additionally, we designed a comprehensive digital 
presence for Healers, including a website, social media 
posts, and an email newsletter tailored to our target 
audiences. We also explored cardiothoracic surgeons 
as potential investors, leveraging their expertise and 
interest in surgical innovation.

Why

Moving on 
from outdated 
surgical 
practices will 
improve health 
and healing.

What

Healers created 
an innovative 
medical device 
to make 
sternotomy 
procedures 
safer, more 
efficient, and 
precise.

How

Healers 
combined 
research, 
technology, and 
design which 
allows for a 
faster and wire-
free recovery.

(Park et al., 2010), (El-Ansary et al., 2019)

Figure 2. Research Methods

Figure 4. Insights from ethnographic research

Figure 3. Audience Profilers

Figure 5. Healers’ Brand Aligner

Figure 1. Current straight cut method vs. Healers’ proposed 
curved method
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