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August 2025*
Program Assessment planning matrix

As you begin to prepare for the Fall semester, it is important to plan your program’s student-learning assessment activities.  Please use the assessment planning matrix below to outline your assessment plan for each of your program’s student learning objectives.  The first row contains an exemplar, and more detailed descriptions for each column are presented below the matrix.  Please contact me if you would like to schedule a time to meet over the summer to discuss your program’s assessment plans.  

**Please see more detailed descriptions for each column at the end of the matrix.
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Objectives –Specific and directly measurable statements about what you want students in your program to know or be able to do as a result of their program experience.

Assessment measures – For each objective please list at least two direct assessment methods that will be used to measure the program-level student learning objectives.  Direct assessment methods directly measure students’ performance.  Examples include paper assignments, exams, projects, and capstone projects.  Please also list any indirect assessment methods that will be used to measure each program-level student learning objective.  Indirect assessment methods do not gather direct evidence but infer students’ knowledge and abilities based on student and faculty perceptions about students’ learning.  Examples of indirect assessment methods include student and faculty surveys, interviews, focus groups, external reviews, course evaluation questions, and indicators of student engagement.

Approximate sample size –Identify the approximate sample size that will be assessed with each assessment measure.

Benchmark – A benchmark defines what constitutes a student’s success in achieving an objective.  For example, a benchmark could be the passing score on a test, or the description of a satisfactory or competent score on a grading rubric.  

Performance target – For each objective identify the percentage of students that should achieve each objective. Performance targets determine the program’s success in meeting each objective.  

Rubrics/checklists – Rubrics and checklists provide a transparent and objective way of evaluating student’s performance on an assessment.  They are useful for defining benchmarks and enhancing the reliability and validity of grading procedures.  Please attach or paste below the matrix any rubric or checklist that will be used for measuring students’ performance on achieving the objective.

Implementation schedule – Please describe the semester and year in which the objective will be assessed, and the specific timeline for administering the assessment and analyzing the results.
Action plan – Please describe the program’s plan and timeline for reviewing findings, communicating results, and implementing and assessing program changes over time.
*Updated from August 2024 Assessment Tip of the Month!
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