Nov 5th ,2021 Faculty Council Meeting starts at 11:45am
In attendance: Tamar Avnet, Abraham Ravid, Edward Zelinsky, Jonathan Dauber, Gabriel Cwilich, Charles Swencionis, Richard Zweig, Suzanne Stone, Vladimir Kovtun, Elisabeth Miawski, David Glaser, Jill Katz, Ran Drori, Susanne Mason, 

· Decided to appoint Vlad to secretary position for the semester. 
· Tamar will find out where/how we post the minutes. Avri will be the one to do so after final edit to the minutes.

Report of the Provost
Testing of all staff/students is working. We have had 1-2 cases per week.

Tim Stevens and Selma working on Middle states accreditation. Next year we will begin work on self-study. In 2023/24 there will be a visit to YU. We ask faculty to participate in steering committee. Spring 22 will ask for faculty volunteers. 

Faculty have received $2.3 million in external grants. We are way ahead of where we were last year. 

We have raised net-tuition revenue. We have expanded graduate education as was the goal. We have more graduate students then undergrad. We continue to build graduate programs.

Herenstein Sacks Center was launched from $10m donation. New leadership scholarship was set up from another donation.

Avri: How do you see graduate courses that are synchronous, asynchronous, etc together?
· We are face to face now and in the Spring. Regarding graduate studies, we are surveying the students for what they want to do. Different schools are taking different approaches. Some are face to face, some are remote, some are a mix. It’s fine with the administration that things are not the same across the board.
· Sy Syms is unique in that faculty teach both graduate and undergraduate courses. Typically, faculty teach only one type of students.
Jill Katz: Faculty are finding that they are not being notified that their student has covid. 
· Will find out why that final step is not being done.

Jill Katz: The burden of accommodating students with extra time is falling on the faculty (especially for midterms), which is difficult. The model was developed when there were much fewer students needing extra time. Now we need to come up with a global plan that will alleviate this issue. 
·  Will find out what can be done. 
Gabriel suggests inviting someone from the disabilities office to a meeting to discuss this issue.

Gabriel mentions that the FC is taking a look at the past middle states report and is taking this very seriously and are intent on helping. For faculty that teach in more than one school, we should think about how the accounting should be done since the salary may be being paid by only one of the schools. This may lead to some schools coming out as though they are running a surplus while others are running a deficit.
Avri mentions that it is long overdue that the FC meet with president. 
Selma leaves.
___________________________________________________
The council moves on to an executive session and discusses the document to be sent to the administration regarding Middle States. There are different views as to the proper course of action, although the council agrees we should act. 

We are voting on sending Avri’s letter about salaries.
· It passes unanimously.


We are voting on giving a week deadline to make edits and then we can vote on whether we want to send the resolutions document.
· It passes unanimously. 


Tamar asks if we have talked to deans about getting people on the FC. Gabriel mentions that it has happened and that this has led to more delegates. Gabriel is on it to get more from Stern.


We are voting on Oct 8th minutes.
· Passes unanimously. 

The next meeting is on Dec 10th.
